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BIB – basic facts
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• Sixth largest bank in Belarus (among 24);

• Assets at around USD 2 billion (around 6 percent of the banking 

system’s assets);

• Majority controlled by the Belarusian state;

• Wide network of about 125 sales offices and full range of banking 

services to corporate, SME and retail clients;

• Rated ‘B’ by Fitch with a stable outlook (June 2018), on par with 

sovereign rating.



Institutional capacity building plan
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• MOU on Pre-Privatization Assistance signed in 2015;

• A detailed Institution capacity building plan developed in 2016, endorsed by the Belinvestbank`s 
Supervisory Board (SB) of in February 2017;

• The implementation of Institutional Capacity Building plan (ICPB) lasted for 30 months, was 
completed on April 2019 and covered 15 different areas of BIB’s governance presented below:



1- Corporate governance changes
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1. The number of SB members was reduced from 12 to 9; 

2. Representatives of the Bank’s largest clients left the SB to reduce potential conflict of 

interest in decision-making; 

3. The proportion of independent directors in the SB and its committees increased to 

50% or 5 members; 

4. The Strategy Committee and Committee for Corporate Governance, HR and 

Remuneration were established under the SB; 

5. A detailed list of the roles and responsibilities of the SB and SB committees was 

established in order to minimize the SB intervention into the Bank’s day-to-day 

operations; 

6. The Code of Professional Ethics was approved and the Bank employees were 

familiarized with it;

7.  Self-evaluation of the SB’S performance was introduced.



2- Corporate structure overhaul
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Under ICPB the structural reorganization of Belinvestbank`s business and support 

function with clear separation of relevant blocks was completed.



3- Business strategy
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A comprehensive strategy focused on further improvement in asset structure and 

enhancement in profitability was approved for implementation.



4- IT strategy
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The Long-Term IT Development Programme enabling increased flexibility and integration, 

and reducing reliance on the key suppliers of IT solutions was adopted.



5- Transformation of  HR function

8

1. The number of personnel was reduced from 3,515 in 2016 to 2,515 

in 1Q2019 (by 1,000 person or by 28.4%);

2. During the same period the average salary increased from BYN 

1,139 (~USD 580) to 1,710 (~USD 812) or by 50%; 

3. A new remuneration system linking performance of employees to 

clearly defined and specific KPIs has been introduced.



Preliminary results
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• Growth of net profits;

• Bank stopped participating in directed lending programmes,

• Non-core assets disposed, 

• NPLs written off or provisioned for;

• New products launched;

• New sales channels pursued (e.g., digital banking);

• Cross-sales conducted across business lines;

• More active marketing campaign conducted.



Contacts
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For all further enquiries, please 
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Jahan ShamsievJahan ShamsievJahan ShamsievJahan Shamsiev
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Tel: + 44 20 7338 6729

Email: shamsied@ebrd.com


