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EBRD’s work to support international trade
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Export 
Production

Transport
Storage & 

Distribution
Receivables

Facilitates financing of all stages of the trade chain



EBRD Trade Facilitation Programme (TFP) 
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Established

1999

Issuing banks 

100+ 

Number of operating countries 

30

Number of transaction  

24,000+

Total transaction value since 1999  

17.6 billion

Confirming banks  

800+
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EBRD’s work to support international trade
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1. Access to finance

2. Capacity development  
Donor funded trade finance training and advisory 

services to issue banks

3. Policy dialogue 



1. Access to finance (1/3)
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Access to finance Capacity development Policy dialogue 

Guarantees

Letters of Credit

Guarantees

Stand-by-letters of 

credit

Bid Bonds

Performance Bonds

Any other eligible 
instruments

Revolving Credit 
Agreement

Pre-Export

Post-Import

Local Distribution

Factoring

Invoice financing 



2. Capacity Development (2/3) Blended learning
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Access to finance Capacity development Policy dialogue 

TFP e-learning 
.

Individual Advisory 

Services

Advanced Workshops



3. Policy Dialogue (3/3)
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Access to finance Capacity development Policy dialogue 

2.Development of legal 

framework for factoring

1.Development of correspondent 

banking.  Working group with 

IMF, WTO and other IFIs

3.Green TFP



Ranking of  Transactions by Country 
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1. Greece

2. Lebanon

3. Serbia

4. Ukraine 

5. Cyprus 

6. Belarus 

7. Uzbekistan 

1. Georgia 

2. Armenia 

3. Mongolia 

Number of transactions by country

Greece Lebanon Serbia
Ukraine Cyprus Belarus
Uzbekistan Georgia Armenia

Data as of September 2019



Top Active Confirming Banks
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• ING Bank

• Commerzbank

• Unicredit

• Raiffeisen Bank International

• ODDO BHF Aktiengesellschaft

• Credit Agricole

• Citibank

• Deutsche Bank

• Intesa Sanpaolo

• KBC Bank



Issuing Banks in Uzbekistan
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EBRD resumed its operation in 

Uzbekistan in 2017. Since 

then, the EBRD’s TFP signed and 

activated 7 issuing banks.

• National Bank of Uzbekistan 

• Ipoteka Bank

• Hamkorbank

• Ipak Yuli Bank

• UzKDB

• UzPromstroybank

• Asaka Bank



Access to finance (1/3)

Structure of  Guarantee
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Application for L/C opening

Confirming Bank,

Worldwide

Seller

L/C Confirmation

EBRD issues a Stand-By 

Letter of Credit covering 

the risks of Issuing Bank 

towards the Confirming bank

Issuing Bank,

Country of 

Operations

Buyer

L/C Issuance with request to confirm 

(L/G Issuance with counter-guarantee, other 

banking trade finance instruments)

Sales-purchase 

agreement



1. Guarantee Example Example1/3: Hamkorbank
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Confirming bank

ODDO BHF Aktiengesellschaft, Frankfurt, Germany

Applicant

Iltifot Monand Biznez LLC, Fergana, Uzbekistan

Beneficiary 

Xinyang Best Import and Export Trade Co.LTD

EBRD Guarantee

EUR 74,760 with 100% cover  

Underlying goods

Import of green tea



Guarantee Example 2/3: National Bank of  

Uzbekistan
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Confirming bank

JP Morgan London, UK

Applicant

SC Anglesey Food, the leading supermarket chain in 
Uzbekistan. Anglesey Food operates under the korzinka.uz 
brand and serves tens of thousands of customers daily.

Beneficiary 

Flo Magazacilik ve Pazarlama, Istanbul, Turkey

EBRD Guarantee

USD 780,000.00 with 100% cover  

Underlying goods

Import of shoes



Guarantee Example 3/3: Ipoteka Bank
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Confirming bank

ODDO BHF Aktiengesellschaft, Frankfurt, Germany

Applicant

Three Story LLC, Tashkent, Uzbekistan 

Beneficiary 

Haeruek Trading Co.Ltd, Korea 

EBRD Guarantee

USD 306,000.00 with 100% cover  

Underlying goods

Crawler excavator 



2.Trade Loan Example 1/2
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Local Company

Local Bank (EBRD’s borrower)

•Takes local company risk 

•Borrows from EBRD

•On-lends to the local company

EBRD

Takes local bank risk and lends to the 

local bank against sub-borrower base

Repayment to EBRD EBRD’s disbursement

loan repayment loan disbursement



2.Trade Loan Example 1/2
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Partner Bank

Ipoteka Bank, Tashkent, Uzbekistan

Sub-borrower

Super Oil Products Termez LLS, Surhandaryo, 
Uzbekistan

EBRD trade loan 

USD 300,000.00

Tenor

12 Month

Underlying Goods

Import of sunflower oil from Russia



2.Example trade loan 2/2
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Partner Bank

Ipoteka Bank, Tashkent, Uzbekistan

Sub-borrower

Personal Qurilish Savdo LLC, Karshi, Uzbekistan

EBRD trade loan 

USD 160,000.00

Tenor

12 Month

Underlying Goods

Autocrane



3. Factoring (1/1)
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Supplier Buyer

Factor

EBRD

1. Shipment of goods

2. Assignment of 

accounts receivables 

to the Factor

3. Financing up 

to 90% of the 

invoice value

4. Advance to Factor 

based on sub-advances

5. Payment of 

100% of the 

invoice value at 

maturity 

6. Repayment of 

factoring advance at 

maturity



2. Capacity Development Blended learning 
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TFP e-learning 
.

Individual Advisory 

Services

Advanced Workshops



2.1.0 E-learning – 1/4 
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TFP e-learning Individual Advisory Services Advanced Workshops

• To date 5,400
trade finance 

professionals 

from  340

institutions in 48
countries 

enrolled. 

• In total, 386
trade finance 

professionals 

from 7 partner 

banks in 

Uzbekistan are 

enrolled.



2.1.1 E-learning  - 2/4

List of Courses 

• Trade based Financial Crime NEW!

• Going global NEW!

• Introduction to Trade Finance 

• Introduction to Factoring 

• Collections 

• Mentor 600

• DC Master 

• ISP Master 

• URDG Master 

• Incoterms 2010

• Environmental and Social Issues in Trade

28 October, 2019 22

Target Audience 

• Trade finance team

• Relationship managers 

• Risk managers

• Legal team

• Operations team

• Other professionals interested in 

factoring products

TFP e-learning Individual Advisory Services Advanced Workshops



2.1.2 E-learning  - 3/4

23

Best students receive further scholarships and 

sponsored training programmes in leading European 

confirming banks and training companies:

• Commerzbank

• ICC PARIS

• ICC Vienna

• ICC Academy

• ICC Austria

• Banca Popolare di Sondrio

• BHF-Bank, Germany

• BCR Publishing

• Coastline Solutions

• China Systems

• KBC Bank

TFP e-learning Individual Advisory Services Advanced Workshops



2.1.3 Joint Vienna Institute – 4/4 

24

Best students also received further 

scholarships for one week trade 

finance training organised by Joint –

Vienna Institute. 

JVI 2019 participants 

JVI 2018 participants 

TFP e-learning Individual Advisory Services Advanced Workshops



2.2.0 Individual Advisory Services 
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TFP e-learning Individual Advisory Services Advanced Workshops

The TFP engaged with a consultant to 

support Ipoteka Bank and Hamkorbank
to review and enhance the Trade Finance 
Department.

The objectives include but not limited to:

• To review the internal trade finance 
organisational structure and propose 
recommendations 

• To advise strategies to establish 
correspondent banking relationship and 
to produce required standard 
documentation that meets international 
standards

• To advise on the concept of supply chain 
finance, its structure, applicability, 
procedures and processes



2.3.0 Advanced Workshops
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• Basics of International Documentary Trade 

Finance Banking for Back Office 

• Foundation of International Trade & Finance 

(CITF)

• Trade Finance Community in Uzbekistan – Group 

created on TELEGRAM

• KYC and Customer Due Diligence (KYC/CDD)

• Trade Based Money Laundering (TBML)

• Money Laundering Risk in Correspondent 

Banking (CB)

• Financial Crime Prevention (FCP)

• Certificate for Documentary Credit Specialist 

(CDCS)

TFP e-learning Individual Advisory Services Advanced Workshops

Basics of International Documentary 

Trade Finance banking for back office

Foundations of International Trade & 

Finance KYC/CDD and TBML

Financial Crime Prevention



3. Policy Dialogue 
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EBRD Correspondent Banking 

Academy
.

Development of legal framework 

for factoring

Green TFP



I. Policy Dialogue  - Correspondent Banking 

Academy 
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Correspondent Banking 

Academy

Development of Legal 

Frameworks
Green TFP

Market Study – joint 
EBRD/UM 

Questionnaire –
important to fill in

Digital Profile for the 
banks – SWIFT KYC , 

ACCUITY, WDDQ

Certification : 

ICA trainings (2018 and 
2019)

ACAMs Qualification 
(2020)

Trade Based Financial 
Crime Prevention (EBRD e-

Learning) (2019)



I. Policy Dialogue  -How Does the Retrenchment of

Correspondent Banks Affect Trade and the Local Economy?
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Correspondent Banking Academy Development of Legal Frameworks Green TFP

Decline in Correspondent Banking Services

Across a wide range of countries, global banks have severely limited or

entirely cut the provision of correspondent banking services.

According to global correspondent banks, ballooning compliance costs in

the context of financial crime regulation combined with the low

profitability of the correspondent banking business are responsible for

this development.

Correspondent Banking and International Trade

Correspondent banking services are vital for international trade. They

allow local banks to make and insure cross-border payments.

What We Do

 We conduct a survey among partner banks of the EBRD.

 Main goals:

 Evaluate the availability of correspondent banking services to local banks in the

EBRD region.

 Understand local banks’ perspective on correspondent banking and its

retrenchment.

 The results will be used to analyse the impact of correspondent banks’ withdrawal

on local firm’s trading opportunities.

Timeline

 Survey period: October 2019 - November 2019

 Report with survey results (expected): November 2019

 Research paper (expected): Summer 2020

First Results from Country-Level Data

 The withdrawal of correspondent banks in Emerging Europe has substantial negative

effects on trade in emerging Europe.

 The effect is stronger for trading partners with a large geographical distance, for

countries with high foreign bank presence and for industries with high trade

finance dependence.

 Industries with a high proportion of small, local firms are more affected by the

withdrawal than those with large, multinational firms



II. Policy Dialogue : Development of  Factoring 

and receivables finance
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Correspondent Banking 

Academy

Development of Legal 

Frameworks
Green TFP

• Development of the legal 

framework for factoring

• Risk management in factoring

• Operations management in 

factoring



III. Policy Dialogue – Green TFP
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• Finances exports, imports and local 

distribution of green technologies, thus 

strengthening the supply chains of such 

technologies.

• Green Trade Facilitation Programme 

supports energy efficiency, water 

efficiency, renewable energy and 

climate resilience technologies, 

compliant with the EBRD’s requirements

• In 2019, during its Annual Meeting, the 

EBRD awarded the most active issuing 

and confirming banks in green trade for 

the first time

Correspondent Banking
Development of Legal 

Frameworks
Green TFP

Raiffeisen Bank Aval JSC – The most active issuing 

bank in 2018 – Green Trade



Donors

• The Early Transition Countries Fund

• The Shareholder Special Fund

• European Union

• Norwegian, Swiss, Italian, Canadian, Taiwanese funding 

and other donors

TFP Technical Cooperation (TC) Projects are funded by:

28 October, 2019 32



TFP in Kazakhstan
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• Since inception, the TFP supported 

over 900 import-export transactions 

in Kazakhstan. 

• The TFP re-activated the trade 

finance limit for Bank CenterCredit in 

2018.

• The most active issuing bank in 

Kazakhstan.

• Over 300 staff  from Kazakhstan is 

enrolled and completed the TFP e-

learning courses. 



TFP in Kyrgyz Republic

28 October, 2019 34

• Issuing banks: Optima Bank, Kyrgyz 

Investment and Credit Bank, Demir

Kyrgyz International Bank and Bank

of Asia.

• 278 staff  enrolled to the e-learning 

courses 

• In 2018, Kyrgyz Investment and 

Credit Bank was the most active 

issuing bank in Kyrgyz Republic.
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TFP in Tajikistan
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• Issuing banks: Bank Eskhata and the 

First Microfinancebank

• 32 staff  enrolled to the e-learning 

courses 

• In 2018, Bank Eskhata was the most 

active issuing bank in Tajikistan. 
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TFP in Turkmenistan
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• Issuing banks: Rysgal Bank

• 50 staff  enrolled to the e-

learning courses 

• In 2018, Rysgal Bank was the 

most active issuing bank in 

Tajikistan. 



TFP Trade Exchange Magazine

• Launched in 2011

• 16 publications to date

• Dedicated to Trade Finance and EBRD 

Technical Assistance Projects

• 5,000 Readers from 1,000 Banks

• Reports on:

• News & Events

• Regional Focus Features

• In Depth sector Key Issues

• Trade Projects

28 October, 2019 37
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SAVE THE DATE

EBRD Annual Meeting in London 

14-15 May 2020



Contacts
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Trade Facilitation Programme

European Bank for Reconstruction and Development

One Exchange Square, London EC2A 2JN, UK

E-mail: Group-TFPOps@ebrd.com

Web-site: www.ebrd.com/tfp 

Rudolf Putz

Head of TFP

Tel: +44 207 338 7776

E-mail: putzr@ebrd.com

Join us in social networks:

Twitter: www.twitter.com/ebrdtrade

Facebook: www.facebook.com/ebrdtfp

LinkedIn: www.linkedin.com/groups?gid=4667852

39

Kamola Makhmudova

Senior Banker

Tel: +44 207 338 7731

E-mail: makhmudk@ebrd.com

Marco Nindl

Principal Banker

Tel: +44 207 338 7614

E-mail: nindlm@ebrd.com
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